
© IESE Business School - Barcelona ς2013

Prof. Nuria Chinchilla
Prof. Mireia Las Heras

Directedby:

CorporateFamilyResponsibility

Reemplazar Datos



© IESE Business School - Barcelona ς2013 Página2

Sponsors



© IESE Business School - Barcelona ς2013 Página

V Make a diagnosisof the current situation of COMPANYregarding the
integrationof work, personaland family life of their employees,with the
aimto:

Á Identify the currentstateof CorporateFamilyResponsibility.

Á Demonstratethe impact that policies,leadershipand culture haveon health,
the intention of leaving the company, motivation and satisfaction of the
employees.

Á Learnabout the perceptionthe companypersonnelhasof them.

Á Identify the brakes and drivers capable of producing changes in the
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎculture.

3

Objectives



© IESE Business School - Barcelona ς2013 Página

V TransversalWorkModel that includestop-downandbottom-up:

o Studies the dissemination of policies, practices and leadership in the
ŎƻƳǇŀƴȅΩǎenvironments.

o Contrasts the information provided by collaborators with that of the
ƳŀƴŀƎŜǊǎΩperceptions.

o Showsthe impact that CorporateFamilyResponsibility(CFR)hason people
andthe resultsof the organization.

V Methodology: involvespeoplein all companylevels:

o Executive: the objectiveis to understandhow managersperceiveCFRand its
relationshipwith the strategyandsustainabilityof the business,aswell asthe
difficultiesencounteredwhenleadingtheir teams.

o Operative: to understandto what extent the workingenvironmentfacilitates
work-family reconciliation,dependingon the personalandprofessionalneeds
andexpectations.

Work Model and Methodology
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CorporateFamilyResponsibility(CFR)is the commitmentcompanieshave
to promote leadership,culture and reconciliationpolicies that facilitate
the integration of the professional, family and personal life of their
employees.

Companiesthat assumethe CFRcommitment count on leaderswho:Las
empresasqueasumenla RFCcuentanconlíderesque:

V Fostera culture that focuseson people.

V Createreconciliationpoliciesandpracticesandequalopportunities.

V Fomentcommitmentandsatisfactionof the staff.

V IncreasetheŎƻƳǇŀƴȅΩǎcompetitivenessandsustainability.

What is CFR?
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The degree of Corporate 
Family Responsibility is 
determined by:

V Supervisor support
V Companyculture
V CFR Policies

Typesof environments
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Enriching

The work environment is very positive and favors the integration work-
family - personallife. Theseareasenricheachother, achievinga highlevelof
satisfactionandcommitment.

V There are well-defined formal policies, which
are implementedandacceptedby all.

V The decisionsof eachpersonare respectedin
relation to their family, work and personallife
integration.

V Managersunderstand the family demandsof
their collaborators and seek to facilitate
reconciliation.

V The values that define culture encouragean
enriching work climate that favors Corporate
FamilyResponsibility.

V Asa result, a high level of commitment to the
organizationisachieved.

Typesof environments
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Favorable

The work environment facilitates the integration of work-family-personal
life. Theseareasare enriched occasionally, and conflicts may arise which
employeeshaveto handlepersonally.

V There are formal policies, although they are
not always sufficiently well defined or
acceptedby all.

V The decisionsof each person are respected
occasionallyin relation to their integration of
family,work andpersonallife.

V Managers accept a decent level of their
ŎƻƭƭŀōƻǊŀǘƻǊǎΩfamily demandsand facilitate
reconciliationin certaincircumstances.

V The values that define culture encouragea
favorable work climate towards Corporate
FamilyResponsibility.

Typesof environments
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Desfavorable

The work environment occasionally hinders work-family-personal life
integration. Theseareasroutinely enter into conflict, creatingthe perception
of lackof support from the organization,aswell asstressand dissatisfaction
of employees.

Typesof environments

V Formal policies are implemented in a limited
wayandhavelittle impacton people.

V Managershinder the balanceof work, family
andpersonallife of their collaborators.

V The values that define the culture do not
foment the properclimatefor the development
of CorporateFamilyResponsibility.

V As a result, the required commitment level is
not achievedby the organization.
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Polluted

The work environment systematically hinders integration between work,
family and personal life. These areas enter systematically into conflict,
resulting in employeedissatisfactionand a high degreeof stress,creatinga
downturn in motivationandanincreasein the desireto leavethe company.

Typesof environments

V Existingpoliciesarenot implemented.
V Managersarenot committedto flexibility.
V The valuesthat define the culture hinder the

adequate climate for the development of
CorporateFamilyResponsibility.

V As a result, interpersonal problems arise,
limiting the productivity and commitment of
the employees.
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Modelo
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Model Lay Out

dimensiones

Organizational

Individual

resultsCFR environments

1. Emotionalsupport
2. Instrumental support
3. Policymanagement
4. Role Model

Culture 
1. Co-worker respect policies CFR
2. Impact Career Path
3. Expectations workload and 
working hours

Políticas

Supervisor
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1. Time/place flexibility

2. Family support

3. Information

4. Maternity/Paternity leave
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IFREI: underway in 22 countries

NORTH and CENTRAL AMERICA

SOUTH AMERICA

EUROPE

AFRICA

ASIA

Canada
Costa Rica
El Salvador
Guatemala

Mexico
Panama

Argentina
Brasil

Colombia
Chile

Ecuador
Peru

Uruguay

Belgium
Spain
Italy

Portugal
CzechRepublic

Kenya
Nigeria

West Africa

Philippines
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SampleWORLD

Women: 45%

Womenwith
children:  60%

Womenwithout
children: 40%

Womenwithout managerial
responsibility: 65%

Men:  55%

Men with children: 
69%

Men without
children: 31%

Men with managerial
responsibility: 46%

Men without managerial
responsibility: 54%

Womenwith managerial
responsibility: 35%

With children
Without children

With children

Without children

63%

37%

58%

42%

76%

24%

64%

36%

N= 17240
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SamplePHILIPPINES

Women: 59%

Womenwith
children: #DIV/0!

Womenwithout
children: #DIV/0!

Womenwithout managerial
responsibility: #DIV/0!

Men:  41%

Men with children: 
0%

Men without
children: 100%

Men with managerial
responsibility: 0%

Men without managerial
responsibility: 100%

Womenwith managerial
responsibility: #DIV/0!

Con niños
Sin niños

Con niños

Sin niños

0%0% 0%0% 0%0% 0%

100
%

N= 414

With children
Without children

With children

Without children
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SampleCOMPANY

Women: 45%

Womenwith
children: 60%

Womenwithout
children: 40%

Womenwithout managerial
responsibility: 65%

Men:  55%

Men with children: 
69%

Hombres sin 
niños: 31%

Men with managerial
responsibility: 46%

Men without managerial
responsibility: 54%

Womenwith managerial
responsibility: 35%

Con niños
Sin niños

Con niños

Sin niños

63%

37%

58%

42%

76%

24%

64%

36%

N= 17240

With children
Without children

With children

Without children
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Work environmentperception
WORLD - COMPANY
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WORLD COMPANY

perceives the 
environment 
systematically 
facilitates work-family 
reconciliation

15%
perceives the 
environment 
occasionally facilitates 
work-family 
reconciliation

31%

perceives the 
environment 
systematically hinders 
work-family 
reconciliation

13%
perceives the 
environment 
occasionally hinders 
work-family 
reconciliation

41%

perceives the 
environment 
systematically 
facilitates work-family 
reconciliation

perceives the 
environment 
occasionally facilitates 
work-family 
reconciliation

perceives the 
environment 
systematically hinders 
work-family 
reconciliation

perceives the 
environment 
occasionally hinders 
work-family 
reconciliation

41%13%

15% 31%
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Work environmentperception
PHILIPPINES - COMPANY
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PHILIPPINES COMPANY

perceives the 
environment 
systematically 
facilitates work-family 
reconciliation

perceives the 
environment 
occasionally facilitates 
work-family 
reconciliation

perceives the 
environment 
systematically hinders 
work-family 
reconciliation

perceives the 
environment 
occasionally hinders 
work-family 
reconciliation

13%

25%

61%

1%
perceives the 
environment 
systematically 
facilitates work-family 
reconciliation

perceives the 
environment 
occasionally facilitates 
work-family 
reconciliation

perceives the 
environment 
systematically hinders 
work-family 
reconciliation

perceives the 
environment 
occasionally hinders 
work-family 
reconciliation

15% 31%

41%13%
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Work environmentperception
COMPANY
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Emotionalsupport
COMPANY
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0 0%

38%

0%

52%

0%

45%

0%

49%

0 00

0,2

0,4

0,6

0,8
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Apoyo emocionalTRANSACTELSum of SUSI_mayorTRANSACTELSum of SUMS_mayorTRANSACTELSum of SUGE_mayorTRANSACTEL

SUPA avg
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