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B2 FREI Obijectives 4l [ESE

CORPORATE FAMILY RESPONSIBILITY|

V Make a diagnosisof the current situation of COMPANYregardingthe
integration of work, personaland family life of their employeeswith the
aimto:

A Identify the current state of CorporateFamilyResponsibility

A Demonstratethe impactthat policies,leadershipand culture haveon health,
the intention of leaving the company, motivation and satisfaction of the
employees

A Learnaboutthe perceptionthe companypersonnehasof them.

A Identify the brakes and drivers capable of producing changesin the
2 NHI Y A ¢ultuieA 2 y Qa
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& [FRE Work Model and Methodology '"u'lESE

CORPORATE FAMILY RESPONSIBILITY| B siness School

V TransversalWork Modelthat includestop-down and bottom-up:

o0 Studies the dissemination of policies, practices and leadership in the
O 2 Y LJ eyiviraRi@aents

o Contrasts the information provided by collaborators with that of the
Y Iy I PoSroeptions

o Showsthe impactthat CorporateFamilyResponsibilitf CFRhas on people
andthe resultsof the organization

V Methodology involvespeoplein all companylevels

0 Executivethe objectiveis to understandnow managergerceiveCFRand its
relationshipwith the strategyand sustainabilityof the businessaswell asthe
difficultiesencounteredwhen leadingtheir teams

o0 Operative to understandto what extent the working environmentfacilitates
work-family reconciliation,dependingon the personaland professionaheeds
and expectations
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B IFREI What is CFR? I"wIESE

CORPORATE FAMILY RESPONSIBILITY| B siness School

CorporateFamilyResponsibilitf CFR)s the commitmentcompanieshave
to promote leadership,culture and reconciliationpoliciesthat facilitate
the integration of the professional,family and personal life of their
employees

Companieghat assumethe CFRcommitment count on leaderswho:Las
empresagjue asumenla RFQ&uentanconlideresque:

V Fostera culture that focuseson people

V Createreconciliationpoliciesand practicesand equalopportunities
V Fomentcommitmentand satisfactionof the staff.

V Increasehe O 2 Y LJI cgmdp&itivenessand sustainability
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l!:REJJ Typesof environments an [ESE

Business School
University of Navarra

The degree of Corporate
Family Responsibility is
determined by

V Supervisosupport
V Companyculture
V CFRPolicies
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EiIFREI Typesof environments 4t IESE

CORPORATE FAMILY RESPONSIBILITY| Busmess School
Navarra

Enriching

The work environment is very positive and favors the integration work-
family - personallife. Theseareasenrich eachother, achievinga highlevelof
satisfactionand commitment

V There are well-defined formal policies which
areimplementedandacceptedby all.

V The decisionsof eachpersonare respectedin
relation to their family, work and personallife
integration

V Managersunderstandthe family demands of
their collaborators and seek to facilitate
reconciliation

V The valuesthat define culture encouragean
enriching work climate that favors Corporate
FamilyResponsibility

V Asa result, a high level of commitmentto the
organizations achieved
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EiIFREI Typesof environments 4 |ESE

CORPORATE FAMILY RESPONSIBILITY| Busmess School
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Favorable

The work environment facilitates the integration of work-family-personal
life. Theseareasare enriched occasionally and conflicts may arise which
employeedhaveto handlepersonally

V There are formal policies althoughthey are
not always sufficiently well defined or
acceptedby all.

V The decisionsof each person are respected
occasionallyin relation to their integration of
family, work and personallife.

V Managers accept a decent level of their
O2f f | 6 saNily denhidE<and facilitate
reconciliationin certaincircumstances

V The valuesthat define culture encouragea
favorable work climate towards Corporate
FamilyResponsibility

~ Favorable
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CORPORATE FAMILY RESPONSIBILITY| Busmess School
f Navarra

The work environment occasionally hinders work-family-personal life

Integration Theseareasroutinely enter into conflict, creatingthe perception
of lack of supportfrom the organization,aswell as stressand dissatisfaction
of employees

V Formal policies are implemented in a limited
way and havelittle impacton people

V Managershinder the balanceof work, family
and personallife of their collaborators

V The values that define the culture do not
fomentthe properclimatefor the development l(/ ‘Unfavorable
of CorporateFamilyResponsibility ' Lo

V As a result, the required commitment level is
not achievedby the organization
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E2IFREI Typesof environments 4 w|ESE

CORPORATE FAMILY RESPONSIBILITY| Busmess School
f Navarra

Polluted

The work environment systematically hinders integration between work,
family and personal life. These areas enter systematically into conflict,
resultingin employeedissatisfactionand a high degreeof stress,creatinga
downturn in motivationandanincreasan the desireto leavethe company

Existingooliciesare not implemented
Managersare not committedto flexibility.

The valuesthat define the culture hinder the
adequate climate for the development of ~
CorporateFamilyResponsibility

< <<

V As a result, interpersonal problems arise,
limiting the productivity and commitment of
the employees
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Model LayOut

ail |[ESE

Business School
University of Navarra

dimensiones

Policies

* Supervisor

Culture

CFRenvironments

results

Individual
|

1. Time/place flexibility
2. Family support

3. Information

4. Maternity/Paternity leave

DE O
1. Emotionalsupport
2. Instrumentakupport
3. Policymanagement
4. RoleModel

1. !ewor!er respect poilmes !FR

2. Impact Career Path
3. Expectations workload and
working hours
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QOrganizational Individual

1. General health
1. Intention to
leave the 2. Work-family
company enrichment

2. Perception of 3. Satisfaction with

company support work-family
balance

3. Productivity
4. Motivational
profile

International
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el
EUROPE

Belgium ’i
Spain .
Italy b 8
NORTH and C Portugal )
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Mexico
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© IESE Business ScheBharcelona; 2013 Pagina 13



Responsabilidad Familiar Corporativa

© IESE Business ScheBharcelona; 2013
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University of Navarra amily
ﬂ £
Women 45% &l Men: 55%
Womenwith Womenwithout| ™ Menwith childrert ™ Venwithout

children 60% children 40%

il

69%

- children 31%

Womenwith managerial
responsibility 35%

Womenwithout managerial
responsibility 65%

Without children
Hl With children

Men with managerial
responsibility 46%

Men without managerial
responsibility 54%

Without children
With children

N= 17240
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CORPORATE FAMILY RESPONSIBILITY EU‘SI s SS ﬁho 0‘ Family
il g
_ Women 59% &l Ven: 41%
Womenwith Womenwithout Men with children ™ Men without

children #DIV/0!

childrent #DIV/O|

il

0%

—

children 1009
—

Womenwith managerial

responsibility #DIV/0!

Womenwithout managerial

responsibility #DIV/0! responsibility 0%

Without children
With children

0%

0% 0%

Men with managerial

Men without managerial
responsibility 100%

Without children
M With children

0%

100
%

N= 414
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—
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Womenwithout managerial
responsibility 65%

Without children
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Men with managerial
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Men without managerial
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Without children
With children

N= 17240
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